
Develop and promote 
an organizational 

paradigm/ definition of 
diversity

Understand 
individual, ethnic, 
and organizational 

cultures

Build cross-cultural 
connections

Build/ utilize effective 
multicultural work 

teams

Possess and practice 
cross-cultural 

communications skills

Understand and 
promote resolutions 

to  intercultural 
conflict

Avoid stereotypes 
and assumptions

Accountability at all 
levels

Practice diversity 
in recruitment/ 

hiring/ promotion

Recognize cultural biases in 
making promotions

Provide/promote 
diversity training 

at all levels

Deliver culturally 
sensitive 

performance 
reviews
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