OFFICE OF HUMAN RESOURCES MANAGEMENT

INITIATIVE: Human Capital Management & Succession Planning.

ME-50 LEAD: Jerome Butler/Dottie Van Steinburg, ME-51

OBJECTIVE:

To identify, develop, and apply current human resources best practices, methodologies,
and tools to recruit, develop, and retain the workforce of the future. To develop a
corporate, Department-wide Succession Planning model that will assure that DOE has a
highly skilled, well-qualified and diverse workforce capable of accomplishing the

Department’s missions.

A/O January 7, 2003

ACTION COMPLETION STATUS ORG. POC
DATE
March 2003 On Target ME-50 | Dottie Van
Develop Succession Steinburg, ME-51
Planning Model & Tools
On Target ME-50 | Dottie Van
Establish DOE-wide May 2003 Steinburg, ME-51
Core Competencies
On Target ME-50 | Dottie Van
Implement a Corporate | September 2003 Steinburg, ME-51
Leadership Program




Develop Corporate Core
Training/Employee
Orientation

September 2003

On Target

ME-50

Dottie Van
Steinburg, ME-51




